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Project Proposals

* You should have today:

- What the teams are
- What projects you're doing

* For next week:
- Project proposal

» Discussion next week:
- Assighment postmortem
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Project Proposals

* Description of what system will do
- Similar to description on web site

* Project timetable
- Status at major checkpoints (course sched)
- Intermediate milestones

- Parallel subprojects (e.g. broken down by
team member)

» Estimate of how much effort
- This will be wildly inaccurate
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Project Proposals, contd.

* How will you know it works?
- How do you propose to test it?

- How do you propose to demonstrate it?
- What will you throw at it?
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Next week (and thereafter)

* Group meetings (e.g. each two
weeks)
- Soda or Intel

* Team meetings (e.g. weekly)
Definitely Intel
Arrange times off-line by email
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Questions?

» Any thoughts on how to approach
this?

» If you have problems:
- Send us email
- Arrange to meet
- Tell us how it's going
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